Statement of Purpose

Little Chicks aims to: 
· Provide high quality day care that enhances the development, care and education of pre-school children in a safe and stimulating environment, where they learn through play in partnership with parents /carers.

· Welcome parents/carers who want to become directly involved in the activities of the provision and provide opportunities to do so.

· Encourage parents/carers to understand and provide for the needs of their children.

· Embrace the ethos and principles of Early Years Wales.

Little Chicks follows Welsh Government initiatives by implementing the Foundation Phase.

Legal status: Little Chicks is managed by a voluntary committee.
	Little Chicks is managed by a voluntary committee and is registered by Care Inspectorate Wales (CIW) under part 2 of the Children and Families (Wales) Measure 2010 to provide day care.
The registered person is Mrs Wendy Howe and Mrs Beth Wright
 (The person in charge on a day to day basis is: Mrs Wendy Howe)

The committee officers are:

Chairperson: Mrs Jenni-Lee Vietri
Secretary: Miss  Sian Wilson
Treasurer: Miss Linda Jones

Trustees: Mrs K Doore, Mrs S Price ,Mrs R Jones, Mrs J Craig,

                Mrs P Hatton & Mr J Moore.

The list of full contact details for every member of the current committee is kept (in line with CIW regulations).


	The main contact for Little Chicks is : Mrs Wendy Howe

Gwersyllt CP School, Dodds Lane ,Gwersyllt, Wrexham LL11 4NT…01978 269520
Please contact this person for all enquiries. 


Little Chicks welcomes boys and girls and is registered by CIW to care for 20 children between the ages of (3 and 4). 

CIW registration number is: W030001584

We meet children’s needs as individuals and within groups as a provider of sessional care. 

Our latest inspection report by CIW can be seen on www.ciw.org.uk 

Little Chicks is covered by public liability and employer’s liability insurance.  Certificates are displayed in the setting.

Our admissions policy gives details about how applications for admission to Little Chicks are managed.  
Operational hours: 
	Mon am 

11.20

	Tues am

11.20


	Wed am

11.20
	Thurs am

11.20
	Fri am 

11.20

	Mon pm

2.50
	Tues pm 

2.50
	Wed pm

2.50
	Thurs pm

2.50
	Fri pm 

2.50


Staff are recruited, employed within and work to or exceed, regulatory requirements at all times. Little Chicks welcomes students on placement, volunteers and visitors who enrich the experiences of children. All who would be DBS checked. Policies and procedures that ensure children’s safety and wellbeing are paramount at all times are used. 

Little Chicks operates temporarily in the Nursery classroom of the school with toilet and kitchen facilities within the room, outdoor play space, storage and all areas laid out in accordance to early education provision.

 Healthy snacks/drinks throughout the day in line with our healthy eating policy; Children’s individual needs and preferences are noted and recorded as they register to join the provision. 
Activities offered are from a wide range that are planned to suit children’s age, stage and individual needs and meet our aims and objectives and reflect Welsh Government current strategy www.wales.gov.uk/childrenyoungpeople/. 

We provide adult-led and child-led experiences that are planned termly, weekly and daily in advance.

Activities are risk assessed and children are encouraged to contribute to any review or evaluation of their experiences as they are able and willing. 

A sample of a typical day’s routine is:
	11.20-12.00 Registration and Free play and settling in time.
	12.00-12.45 

Toileting and hand washing.

Lunch Time. 


	12.45-1.15
Focus Task and Free Play. 
	 1.15-1.45
Outdoor Play.
	1.45 - 2.50

Free play, Story chosen by the Helpwr Heddiw, Snack time and Wind down time, and Collection by parents.


Little Chicks is a predominantly English medium setting with some use of Welsh medium setting. 
Early Years Wales believes that parents/carers are the prime carers and educators of their children and as such should be involved in all aspects of the provision. As a member of Early Years Wales, Little Chicks welcomes parents/carers who would like to become involved in:

· Assisting with the management of the provision.

· Working in the provision on a rota basis.

· Fundraising.

· Representing the provision on Early Years Wales local and national committees.

· Attending relevant training courses, workshops, and conferences.

The lasting benefit of parental involvement in a child's development and pre-school education is now clearly supported by academic research, as well as providing a lot of pleasure for parents/carers and their children.

Membership of Early Years Wales ensures that Little Chicks is kept up-to-date with current developments and initiatives in the field of childcare and education. We receive small talk, Early Years Wales magazine, which offers practical advice and up-to-date information, and we are happy to share this with parents/carers. The provision also has access to other publications from Early Years Wales. 
Little Chicks works with the support of Early Years Wales to invest in our staff’s commitment to their continuous professional development through reliably endorsed courses, events and training pathways, and parents/carers are kept informed about these.

Little Chicks has produced a pack of policies and procedures that describe arrangements for dealing with routine operational practice, complaints, concerns, and any emergency that may occur during operational hours. They are designed to ensure effective and safe management of our service and to offer the best possible environment and experience for the children and families who use it. The policies and procedures are developed and maintained in line with and/or exceed national minimum standards and regulations. They are reviewed regularly (at least annually) and updated (and CIW informed of any changes) as necessary. The policy pack is available for all who visit, work in or use Little Chicks to see them. The pack is available from the setting.
Fees are: £12.00 per session and booking monthly in advance.

Little Chicks prefers to receive payment by bank transfer. If this is not possible, please contact us to discuss alternative payment methods.
We are now registered for the 30 hr Free Childcare Scheme.

Fees are payable if a child is absent, sick or goes on holiday.

Parents/carers are advised to speak to Miss L Jones about payment of fees in cases of prolonged absence.
A child's continued place at Little Chicks is dependent on continued payment of fees.
Little Chicks acknowledges the importance of parents /carers and staff working together to help children settle in the provision and develop confidence to participate in all the activities offered. Some children take longer than others to settle. The treatment of each child as an individual is our main concern. 
Little Chicks staff take a reflective approach to their work, using observation as a tool to plan activities and ensure children’s needs are met. The progress of children is assessed by observation and recorded. Little Chicks has a duty to share some information with the local authority, CIW and in the case of the Child Development Assessment Profile, the Welsh Government. Our records are kept in line with our confidentiality policy and are available for discussion with parents /carers at any time.
The terms and conditions are set out in the contract between parents/carers and Little Chicks and implicit within our policies and procedures.  Please see policies on www.littlechicksnurseryplus.com
The contract must be signed and the registration form must be completed by parents/carers before their child attends. 

Samples of the contract, registration form and the full set of policies and procedures are available from Mrs Wendy Howe.

Complaints Procedure

Little Chicks aims to provide a high quality,effective and accessible service to parents/carers and children. We constantly strive to improve our service. However, if a parent or child feels they have a complaint against some aspect of the provision or individual member of staff, it is hoped that the concern can be resolved as soon as it occurs. If this is not possible, then the following procedures should be followed:-
Informal Stage
Initially speak to the supervisor. If you prefer to do this outside of normal Little Chicks hours, please arrange a convenient time. The supervisor will make every attempt to resolve the matter.

Stage 1
If your complaint is still unresolved, please make it formally in writing, to the Registered person, stating names, dates and full details.
Your complaint will be acknowledged and fully investigated by the Registered person within 14 days. If there is any delay you will be advised of the reasons. Your complaint may be referred to the management committee in order to make further recommendations of action to be taken. You will be kept fully informed about what is happening and receive a full reply.

A copy of the response you receive will be copied for staff members concerned along with the recommendations of action to be taken.
Stage 2

If the complaint is not resolved to the satisfaction of any party involved it will be referred to Little Chicks voluntary committee for further consideration.

Stage 3

If you feel that your complaint has not been dealt satisfactorily please contact:-

Care Inspectorate Wales

Government Buildings

Sarn Mynach

Llandudno Junction

LL319RZ

Telephone 03007900126

In the event of an emergency Little Chicks staff will follow the guidelines within the school emergency plan

CIW
 and parents carers are informed of any changes to this statement of purpose, were possible with 28 days notice, which is reviewed at least annually or as a result of a change in operational practice. (This statement of purpose is supported by Little Chicks operational plan and any changes to one will be reflected in the other.)

	This statement of purpose for Little Chicks  was passed for use

On: September 2021
By:   Wendy Howe                                           Position: Lead Supervisor
Date of planned review September 2022


�	 Whenever practicable CSSIW is notified 28 days before a change is to take effect.
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